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Turning the UAE
e-lnvoicing Extension
into a Competitive
Advantage
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UAE Ministry of Finance’s decision to
extend the Phase 1 Accredited Service
Provider (ASP) appointment deadline from
31 July 2026 to 30 October 2026,
applicable to businesses with annual
turnover exceeding AED 50 million,
provides organizations with an important
strategic preparation window to
strengthen e-invoicing readiness.

Address ERP and process gaps, align
internal stakeholders, and ensure a
smoother and more efficient transition
towards compliance.
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While the additional time offers flexibility
for organizations to strengthen readiness,
businesses should remain cautious about
shifting internal implementation timelines
toward the extended deadline.

ERP modifications, integration
architecture, master data alignment,
testing cycles, invoice validation flows,
supplier/customer onboarding, and
change management activities often
require significantly more time and
coordination than initially anticipated.
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This additional window can also be
effectively utilized to conduct a detailed
evaluation of ASPs, ensuring that technical
capabilities, data confidentiality standards,
scalability, compliance readiness, practical
implementation experience, and long-term
support models are thoroughly reviewed
before final selection.
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Organizations that begin execution early
will be better positioned to:

» Conduct comprehensive impact
assessments and gap analysis

b Finalize ASP selection with adequate
evaluation time

» Avoid implementation bottlenecks closer to
regulatory deadlines

» Ensure smoother ERP and middleware
integration

» Complete UAT, pilot testing, and production
stabilization effectively

» Reduce operational and compliance risks
during go-live
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Andersen Insights

The deadline extension should be
treated as an opportunity to
enhance implementation quality and
operational readiness, with
organizations that initiate execution
early likely to achieve smoother
integration, stronger compliance
governance, and lower transition
risk as the UAE e-Invoicing
framework evolves.
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